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The Clerk position is recommended for a 1.6% COLA and 3.4% merit increase. The
Clerk did not receive a COLA or Merit increase last year.

Agency Shares. In comparison to last year's LAFCO budget, charges to each of the
funding agencies (county, cities and special districts) are proposed to decrease by
$24.951 (15%). Last year's one-third share was $172,015. The one-third share in this
year's budget is $147,064.

Pension Costs. The San Luis Obispo Pension Trust is increasing pension costs by
2% next fiscal year. The 2% increase in pension expense equates to a $4,418
increase in actual cost for all employees. Pursuant to the terms of the Executive
Officer's contract increases in pension costs are to be negotiated with the
Commission. If the Commission and employees split the 2% increase, $2,209 would
be paid by LAFCO and $2,209 by Employee. The attached budget includes the split
cost. The Commission has discretion in determining the amount of the pension
increase it wishes to fund.

Services and Supplies. Recommended services and supplies are proposed to
decrease by $2,640 (-2.23%). The Services and Supplies category contains a number
of line items that are fixed costs such as the County Auditor, legal services, insurance,
phones and rent. The County Auditor did not increase its costs this year and workers
compensation and liability insurance rates remained unchanged. Rent will remain at

the current level with no increase proposed for next year. Travel costs are expected to
be reduced this year.

Revenues. Revenues from application processing fees are proposed at a decreased
level of $16,500, down from $20,000 last year (-18%). Interest earned on revenues is
anticipated to decrease significantly ($7,500 to $2,500) over the next year. This is
caused by low interest rates on funds held in account with the County.

Reserves. The Commission adopted a reserve policy in April 2008 stating that the
projected fund balance in the fiscal year would be added to reserves until the 15%
level is reached. Based on projected year end expenditures, reserves and fund
balance are estimated to be $76,887, or at 17% of the proposed budget. A refund of
the application fee for the Orcutt Specific Plan was processed in the amount of $8,882
this fiscal year. A number of applications are on hold (7) and represent $54,170 in
fees. It would be prudent to notify the applicants regarding the status of these

proposals, recognizing the possible impact a request for refunds could have on
reserves.

Distribution List. As required by Government Code Section 56381, the
Commission's proposed 2010-11 budget has been transmitted to the following
agencies and individuals:

e Board of Supervisors

o Each City Manager

e Each Independent Special District
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San Luis Obispo

Local Agency Formation Commission |
ACCOMPLISHMENTS AND WORK ACTIVITIES

February 2009- February 2010 ) '

—

Proposals and Activities

During the last year San Luis Obispo LAFCO has evaluated a number of proposals and
projects, prepared staff reports and comments, written Municipal Service Reviews,
updated Spheres of Influence, managed CALAFCO program activities, and worked on a

number of other issues. The Commission's meeting agendas included the following
items:

LAFCO Activities February 2009 — February 2010
February 19, 2009

e Approved the Municipal Service Review and Sphere of Influence Determination

for the Avila Beach Community Services District, Continued from the January 16,
2009 Meeting.

¢ Approved 2009-10 Work Plan Based on Results of the Sphere of Influence and
Municipal Service review Update Surveys

¢ Report on the February 12-13, 2009 CALAFCO Board of Directors Retreat and
Meeting

¢ Report on the January 29, 2009 CALAFCO Legislative Committee Meeting

e Report on the April 29-May 1, 2009 CALAFCO Staff Workshop held at the Cliffs
Hotel in Pismo Beach

April 16, 2009

¢ Consideration of 2008-09 LAFCO Third Quarter Budget Report

e SB 375 Discussion and Appointment of LAFCO Commissioner to Steering
Committee

¢ Consideration of the Proposed 2009-10 LAFCO Budget
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San Luis Obispo
LAFCO

Activities
2009

June 18, 2009

e Approved Sphere of Influence Amendment and Annexation No. 5 to the Oceano
Community Services District (Halcyon Estates)

e Report on SB 375 Joint Policy Committee (JPC) Preliminary Sustainable
Communities Strategy

¢ Report on Price Canyon Master Plan — Information Only

August 20, 2009

e Submittal of 2008-2009 LAFCO Year End Budget Report

« Approved Conditional Activation of a Latent Power (Parks GC 61100(e)) for the
Nipomo Community Services District

e Determination of Commissioner’'s Attendance at the 2009 CALAFCO Annual
Conference to be held at the Tenaya Lodge on October 28-30, 2009

« Appointment of Voting Delegate for the CALAFCO 2009 Annual Conference
o Request for Nominations to the CALAFCO Board of Directors
e Request for CALAFCO 2009 Achievement Award Nominations

e Status Report on the Preparation of the Sphere of Influence Update and
Municipal Service Review for the Nipomo Community Services District

September 17, 2009

e Results of the Protest Hearing for Annexation No. 5 to the Oceano Community
Services District (Halcyon Estates)

o Status Report on the preparation of the Sphere of Influence Update and
Municipal Service Review for the Nipomo Community Services District

October 15, 2009

» Approved a Resolution Celebrating the Retirement of Paul L. Hood and Honoring
his 32+ years of Excellent Public Service

April - 2010 Page 2
C-2-5



San Luis Obispo Activities
LAFCO 2008

Presentation of a Joint Resolution from the Senate and Assembly of the State of
California '

Presentation of a U.S. Flag that has flown over the Capitol Building in
Washington D.C.

October 28-30, 2009 — Annual Conference

Six commissioners attended the CALAFCO Annual Conference at Tenaya Lodge
in Yosemite.

Paul Hood received the first annual Mike Gotch Courage and Innovation Award
for his years of excellence and service as a LAFCO Executive Officer and
Professional. Nomination prepared by SLOLAFCO staff.

San Luis Obispo LAFCO staff assisted with the highly rated real time survey
session conducted by Chuck Anders of Strategic Initiatives

Sessions were well attended by San Luis Obispo LAFCO Commissioners, Staff
and Legal Counsel

January 21, 2010

Submittal of First Quarter 2009-10 LAFCO Budget Status Report, July, August,
and September 2009

Submittal of Second Quarter 2009-10 LAFCO Budget Status Report, October,
November and December 2009

Conditional Approval of Annexation #74 to the City of San Luis Obispo

(Madonna/Gap)-Implementation of 1:1 Prime Agricultural Land Preservation
Policy

Status Report for the Municipal Service Review and Sphere of Influence Update
for the Nipomo Community Services District

Report regarding the proposal for a more regional approach to CALAFCO: Sent
Letter to CALAFCO supporting regionalization proposal.

February 18, 2010

Study Session for the Public Review Draft Sphere of Influence Update and
Municipal Service Review for the Nipomo Community Services District

Directory of Local Agencies - 2010 Update

April - 2010
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San Luis Obispo Activities
LAFCO 2009

OTHER ACTIVITIES

¢ Researched and prepared Pearwood SOl Amendment and Annexation to the
City of Arroyo Grande

» Completed mailed nomination and ballot for vacant special district position on
LAFCO-Mr. Ed Eby was selected to represent special districts

o Started the process of selecting an alternate special district member by mailed
ballot. Nominations are due April 30, 2010

o Attended the City Selection Committee meeting in March. Mayors continued the
selection of a representative until June 11, 2010

e Researched and prepared the Fiscal Year 2010-11 LAFCO Budget and Staff
Report

o Prepared the 1!, 2" and 3™ Quarter Budget Status Report

e Conducted recruitment for the LAFCO Analyst Position-Notices were sent out
and applications were submitted and reviewed. Interviews have been conducted.

e Researched issues regarding the Templeton Cemetery District and Templeton
Community Services District

* Researched Oceano CSD service expansion to property within City of Arroyo
Grande but already served by the CSD

* Researched issue regarding the City of Morro Bay provision of services to areas
outside their SOI

o Completed the U.S. Census Boundary and Annexation Survey for San Luis
Obispo County

¢ Reviewed and processed numerous claims and invoices associated with day to
day operations. Processed bi-weekly payroll. Coordinated with the Auditors
Office regarding the tracking of expenses and revenues

e Processed Orcutt Specific Plan Annexation Application refunds to property
owners
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San Luis Obispo Activities
LAFCO 2009

SPHERE OF INFLUENCE UPDATE PROGRAM

The following work on Sphere of Influence Updates and MSRs were completed this
year:

1. Prepared status reports and PowerPoint presentations for the Commission regarding
SOl Updates in process-Nipomo Community Services District;

2. Prepared and distributed public review draft Sphere of Influence Update and
Municipal Service Review of Nipomo CSD-Comment period has ended and letters
are being reviewed and evaluated;

3. Requested MSR information from the City of Pismo Beach;

4. Public Outreach activities include attending various meetings, handling phone calls

from residents and others, responding to e-mails, and working with District staff and
other groups.

LAFCO STAFF ACTIVITIES

In reviewing a proposal or project LAFCO staff often engages in an evaluation of the
laws regarding a proposal including the Cortese-Knox-Hertzberg Act, the California
Environmental Quality Act (CEQA), the Revenue and Tax Code of California, laws that
govern special districts and municipalities, and other laws or codes that may address a
particular proposal. LAFCO Staff undertakes several activities in completing this review:

o Initial review of the file and existing materials

e Research the applicable state and local codes and laws

¢ Analysis/Evaluation of the proposal and the various options

« Coordination with the applicant, interested parties, public, and other agencies
e Preparing various analyses and studies

¢ Contract with and manage consultants

o Writing/preparing reports or other documentation

o Prepare Staff Reports, recommendation, and presentation materiais
e Agendize and provide public notice for the proposal

e Present information at LAFCO Public Hearing

o Complete follow-up tasks associated with the proposal

The following is a brief discussion of the activities and tasks that are associated with
review and processing of a proposal:

Research is a systematic investigation designed to develop or contribute to an already
existing information base. Activities which meet this definition constitute research for
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